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Our vision is to help you build, implement and maintain an ongoing programme to reduce
cyber risk in a way that's right for your business. Our Commercial Assessment Service is part

of a range of services we've developed to help you succeed in an ever-changing landscape.

What is the Security

Programme Leadership? KEY FACTS

Softcat's Security Programme Leadership enables your
organisation to achieve tangible security goals, with an expert
consultancy support network made available to you throughout
your security programme.

Simple — an improvement plan is built for you

Structured — defined phases to track progress

Immediate Value - see how you will achieve

How does it work? objectives on day 1

QOur security consultancy team will firstly develop a bespoke Scaled Support - as hands on as you need,
security improvement plan, understanding your organisational without hindering

obijectives and aspirations, as well as your team internally. The plan

will be broken down into achievable chunks within defined stages, Evidenced Programme — demonstrate each
and a bespoke team of Softcat security experts, across multiple step taken in your programme

disciplines will be made available to you on an adhoc basis to
provide support and enable you to actualise your objectives.
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What are the benefits?

Assigned Security Leadership

Obtain industry leading security leadership without the headache of
recruitment. In an industry where finding and retaining security leadership
can be a challenge, your programme will ensure you have access to
trusted experts as you require, as well as regular involvement with
specific programme steps.

Bespoke Programme

Whether you're looking fo get every cerfification under the sun or looking to consolidate
security administration in order to increase agility, we'll take the time to understand what
your organisafion wants to achieve, and build a bespoke plan to get you there.

Dynamic Support

As part of your programme you gain the support of a team of individuals, with skills ranging
from executive leadership and programme management, to the technical experts to build
security tooling and governance processes that really work.

Intelligent Progress

Whilst a bespoke programme will enable you to build a plan, the team will still be on hand
for those occasions where circumstances require the plan to pivot. Whether surprise obstacles,
or new assessment insights, the team will swivel your support as and when you require.

Less Administrative Overhead

All the traditional headaches of programme management are taken away, as our feam
operate, frack, and amend the programme fo provide a continuous audit frail of actions taken,

ensuring at the end of the engagement, we can evidence the success of your programme.

WHY SOFTCAT

® Consultant-supported assessment — simply supply the relevant data,
and Softcat does all the heavy lifting

@® Tried and trusted process — experienced methodology

® Measured against best practice — ensure you're fully secure

@® Transforms siloed infrastructure into an interoperable ecosystem

. Demonstrated return on investment
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