
CASE STUDIES
Basingstoke and Deane Borough Council

Find out how we delivered a future-proof 

networking solution to cope with Basingstoke 

and Deane Borough Council’s demands.

St George’s Hospital

Discover how we helped enable a free Wi-Fi 

platform for St George’s Hospital in Tooting – 

paving the way for future possibilities.

T H E  I C G  H U B  –  C O N N E C T

Digitise, secure, connect and transform to begin 
moving toward your integrated care goals.
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SUPPORT 
PEOPLE
The challenge

You need to create a digital-first approach across your ICS and enable frictionless movement of staff 

across the ICS too  – but this can feel daunting when faced with a shortage of time and resources.

The challenge

You need the expertise to find ways to boost the 

use of organisation apps (such as the NHS app), 

to encourage people to interact and contribute 

to their data.  

Voice

Facilitating effortless internal and 

external communication through smooth 

integrations, easy to use interfaces and 

resilient failovers.

Video 

Enhancing your usage of video and 

audio conferencing, content sharing 

and real time digital whiteboarding to 

develop seamless meeting experiences.

It’s crucial that people interact digitally with you. A single, coherent ICS-wide strategy for engagement 

is therefore essential when it comes to empowering your citizens.

What good looks like

A digitally literate workforce that’s able to 

work optimally with data and technology. 

Your digital and data tools and systems are fit 

for purpose and support staff to do their jobs 

well. And you’re encouraging a digital-first 

approach across your ICS.

What good looks like

Your citizens are at the centre of service design 

and have access to a standard set of digital 

services that suit all literacy and digital inclusion 

needs. Your citizens can access and contribute  

to their healthcare information, taking an active 

role in their health and well-being.

Collaboration hubs 

Identifying how your existing 

communication tools can be  

enhanced with third-party integrations, 

microservices and workflow automation.

Smart workplace

Creating a safe, secure and  

adaptable workplace environment, 

helping your people to co-exist and  

co-create more effectively.

How Softcat helps

We work with a number of leading partners 

to help our customers define a collaborative 

approach to their networks. Understanding the 

differences between organisations allows us  

to build a bespoke plan that enables consistent 

and secure access of front-line workers.

How Softcat helps

We can help you choose, design and implement 

the right technology solutions to provide a 

consistent citizen experience. We work with  

a number of leading partners that enable us to 

help healthcare and local authority organisations 

leverage their data to make informed decisions.

Enhanced network performance – offering solutions that put visibility and control back 

into your hands, be it a traditional MPLS network or a cutting-edge SD-WAN.

A secure network – building in security at multiple levels to give you full protection, 

architected by people who know how to design, deliver and optimise your network.

A modern network – addressing the mobility challenges of traditional private connectivity 

infrastructures with centralised gateways.

Diverse access methods and technologies – leveraging our large and varied 

connectivity portfolio to create the right solution for your network needs.

Cost effectiveness – leveraging our close partner relationships to reduce costs through 

vendor and Communication Provider (CP) consolidation.

A connected health and care system means 

that information can flow safely and seamlessly 

between IT systems, care providers and settings.

SUCCESS MEASURES
There are two key success measures that we aim to help you achieve, 
which are aligned to the governments WGLL framework:

WE OFFER MODERN AND HIGHLY EFFECTIVE CONNECTIVITY 
SOLUTIONS THAT DELIVER:

ENABLE SEAMLESS COMMUNICATION, INSPIRE TEAMWORK 
AND DEVELOP A CULTURE OF COLLABORATION:

LET’S CONNECT HEALTH AND 
SOCIAL CARE, TOGETHER
INTERESTED IN LEARNING MORE ABOUT OUR DIGITAL PLAN 
FOR OUTSTANDING CARE? PLEASE CONTACT US VIA YOUR 
SOFTCAT ACCOUNT MANAGER OR OUR WEBSITE.
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WHY  
SOFTCAT?
Our experienced ICG team will take the time to understand 
your unique ways of working. This allows us to engage the 
best partners to support your specific needs – and ensure 
you’re able to successfully digitise, secure, connect and 
transform your operations.

Expert team – we offer access to specialist and advisory services, with a team of experts  

on hand to support you as your business needs evolve and change over time.

Single point of contact – our teams across the business work as a singular entity to ensure 

we achieve your desired business outcomes, unifying your entire workspace experience.

Breadth of knowledge – having experienced the evolution of collaboration, we’re able  

to advise on future key trends, working with vendors at the cutting edge of the market.

People-first culture – having won countless customer services awards, and with exceptional 

Net Promoter Scores of 55, we live and breathe a world class customer experience.

Top tier vendors – by working with innovative, industry-leading vendors, we’re able to 

deliver best of breed, not best of brand; we offer bespoke solutions that are right for you.
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EMPOWER 
CITIZENS

Licence Baseline & Optimisation Assessment – providing a view of your current licence 

position, to help you identify potential cost savings and optimisation within your IT estate.

Audit Defence Assessment – delivering expert guidance and best practices to managing 

vendor audits.

Long Tail Assessment – identifying long tail software with overlapping functionalities for 

consolidation and cost optimisation.

ITAM Maturity Assessment – benchmarking your current ITAM processes against best practices.

M365 Baseline & Optimisation Assessment – consolidating your Office 365 subscription by 

mapping the use case to the user.

Cloud Licensing Assessment – identifying the cost and licence implications of migrating existing 

on-premises deployments to the public cloud.

Being able to empower your citizens with better experiences starts by providing your own people with everything they need 

to deliver an optimised service. Ensure you have a best practice approach to managing your infrastructure – one which 

provides your IT team with clear insights into compliance, cost optimisation opportunities, usage, security and governance:

DISCOVER AND DESIGN

health record by 2024, and for every ICS to have  
implemented a health and data planning platform using 
Business Intelligence (BI).

The What Good Looks Like (WGLL) framework set by the 
government, promises to deliver sustainable change within 
care - and it’s why, at Softcat, we’ve decided to base our 
Integrated Care and Government (ICG) division’s approach 
on its key pillars.

Today, keeping connected is what keeps the world turning.  
This was seen most clearly during the recent pandemic, when 
digital technology kept people together no matter where 
they were in the world. Now, it’s up to us to keep building 
connections – between data, technology, people and places.

It’s an imperative that’s being driven at government level. 
There’s a demand for organisations part of an ICS  
(Integrated Care System) to be connected to a life-long  

PILLAR 3: 

CONNECT
We work towards four main pillars: Digitise, Secure, Connect and 

Transform. The pillars can be applied in sequence as an end-to-end 

programme; or they can be applied individually to improve specific 

areas of your ICS (Integrated Care System).

The pillar we’re focusing on here is Connect. This is all about 

supporting your people – enabling staff members like nurses and 

local authority workers to work more seamlessly across multiple 

hospitals and councils. And it’s all about empowering your citizens 

to interact with your organisation digitally.

IT ASSET MANAGEMENT 
SERVICES (ITAM)

OPERATE

SAM INTELLIGENCE SERVICE 

Offloading the operational burden  

of licence compliance, optimisation,  

and software consolidation.

CLOUD FUNDAMENTALS SERVICE

Ensuring you have clear single-pane visibility of 

your cloud consumption across all major platforms.

SOFTCAT GOALS  
TO MEET BY 2025*
Meet the minimum level 
of digital maturity set out  
in the WGLL.

90%  
of NHS with electronic  
health records.

80%  
of social care  
providers with electronic 
health records.

Increased cyber  
security capabilities.

Digital, data and  
technology pipelines.

All health and social  
care organisations have 
the right infrastructure  
and connectivity to  
work digitally.

EMPOWERED 
CITIZENS START 
WITH CONNECTED 
CARE STAFF

DISCOVER

Every customer journey starts with an idea. We’ll 

help you bring yours to life by understanding what 

you want to achieve; advising on the best way to 

succeed; then using tools and data to assess the 

task of getting there.

DELIVER

Then we bring your solution to life. We can help 

with everything from sourcing to deployment 

and migration, while sharing skills and expertise 

as we go to ensure your teams are up-to speed 

from day one.

DESIGN

Next, we design a solution to bridge the gap 

including how the technology and service should 

be aligned. We’ll factor in budget, dependencies, 

existing investments, risk and effort to ensure the 

right balance for you.

OPERATE

Our services keep your solution up and running. 

Our cloud-first engineers can manage your 

solution efficiently for you. Our priority is to 

always optimise what you have and to achieve  

the objectives you need it to.

OUR FRAMEWORK 
FOR SUCCESS

*Goals derived from the government’s ‘Plan for digital health 
and social care’ paper.

TRANSFORM

CONNECT

DIGITISE

SECURE

https://www.softcat.com/contact-sales
https://transform.england.nhs.uk/digitise-connect-transform/what-good-looks-like/what-good-looks-like-publication/
https://www.gov.uk/government/publications/a-plan-for-digital-health-and-social-care/a-plan-for-digital-health-and-social-care
https://www.gov.uk/government/publications/a-plan-for-digital-health-and-social-care/a-plan-for-digital-health-and-social-care
https://www.gov.uk/government/publications/a-plan-for-digital-health-and-social-care/a-plan-for-digital-health-and-social-care
https://www.softcat.com/about-us/case-studies/delivering-future-proof-networking-to-cope-with-future-demands
https://www.softcat.com/about-us/case-studies/free-wi-fi-platform-paves-the-way-to-future-possibilities-for-st-george-s
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