
T H E  I C G  H U B  –  D I G I T I S E

OUTSTANDING 
HEALTH AND SOCIAL 
CARE STARTS WITH  
A DIGITAL PLAN
Digitise, secure, connect and transform to begin 
moving toward your integrated care goals.
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WELL LED
The challenge

Each organisation has its own digital and data 

strategy, and this must now be aligned to the ICS 

strategy and objectives for that demographic.

The challenge

As part of the government’s WGLL framework, 

you are required to look at ways to simplify your 

infrastructure – but this can be difficult if you have 

a shortage of time and resources to dedicate to it.

Your digital, data and infrastructure operating environments should be reliable, modern, secure, 

sustainable and resilient – driven by a team that can deliver change.

What good looks like

Your leaders collectively owning and driving the 

digital transformation journey, placing citizens 

and frontline perspectives at the centre of it all. 

Having all your leaders promote digitally enabled 

transformation will help you efficiently deliver safe, 

high-quality care.

What good looks like

Building smart foundations, with the simplification 

of infrastructure, use of appropriate cloud, and 

designing and maintaining a robust and secure 

network. You need to evolve with best of breed 

technology and an effective operating model.

How Softcat helps

We have a dedicated OCTO (Office of Chief 

Technologist Officer) team who can work closely 

with you to define your data strategy. We have 

an intricate knowledge of healthcare and local 

authority organisations – and a robust ecosystem 

of technology partners who can all play a role  

in your successful digital transformation.

How Softcat helps

We have a designated data centre and cloud 

specialist team that can work with you to provide 

a bespoke infrastructure solution. We leverage a 

discover, design, deliver and operate framework 

to help you achieve the best digital outcomes. 

And some of our key partners in this space include 

Azure, AWS, VMware, Nutanix and Rubrik.

How Softcat helps

Our network and security team can work with  

you to provide bespoke security solutions that 

ensure secure, robust services and systems.  

We can supplement your in-house teams with  

the personnel required to deliver a managed 

service that can help to alleviate the pressures  

of handling a complex security environment.

Championing collaboration, not competition – helping your people understand  

the potential of digital technologies and to stop worrying that IT is going to replace them.

Managing fear – reassuring workers who are apprehensive about change in their role, 

focus or tasks, especially if it involves technology they’re unaccustomed to.

Showing value – demonstrating the benefit and value of any new technology by using 

‘digital champions’ to encourage your colleagues to adopt the changes.

Respecting your history – tailoring your digital approach to reflect the uniqueness  

of your organisation, while making the most of your existing investments.

Embracing agility – enabling your organisation to keep moving forward by helping you 

embrace agility, flexibility and a progressive mindset. 

Delivering culture change – creating a shift in culture by demonstrating the benefits  

of digital change and inspiring users to see the advantages.

Data centre infrastructure advisory – supporting you to create a high-level plan, whether it’s a project or a transformative programme.

Infrastructure assessment – helping you understand where you are and where you want to get to using our expert knowledge, best practice and the right tools.

Architecture and technology design – selecting and designing a solution that meets your needs and brings your plans to life.

Infrastructure implementation – procuring your technology selection, building your new environment, migrating from your old one and decommissioning it.

Technology adoption – working hard to ensure your new technology solutions become a steady part of your IT operation.

Infrastructure operations – focusing on optimisation, offering expert technical support, providing infrastructure management and delivering backup solutions.

All leaders within your organisation should collectively own and drive your digital transformation journey.

SUCCESS MEASURES
There are three key success measures that we aim to help you achieve, which are aligned to the government’s WGLL framework:

WE’RE ALL ABOUT DELIVERING REAL OUTCOMES AND WE DO IT BY:

OUR SOLUTIONS INCLUDE COMPUTING, STORAGE, NETWORKING, SECURITY, DATA MANAGEMENT AND MORE:

WHY  
SOFTCAT?
Our experienced ICG team will work closely with you 
to achieve your organisational goals. We understand 
the importance of the services you deliver, and we have 
aligned our own services to help you digitise, secure, 
connect and transform your operations.

Tailored approach – we offer a genuinely independent, holistic service that’s tailored  

to the unique needs of each organisation we work with.

Putting you first – we review where you are on your technology, people and commercials 

journey ahead of making any recommendations to ensure they’re right for your organisation.

Solution independent – we put your requirements at the front of how we design a 

solution, ensuring we can advise on how to best meet your desired outcome.

Top partners – we work with all of the market-leading providers, as well as new disruptive 

technologies, which allows us to provide great value while being an independent advisor.

Proven framework – we have a tried and tested approach to advise and guide you 

through your projects to ensure the right outcome for your requirements.

01 02 03
WELL LED ENSURE SMART 

FOUNDATIONS
SAFE PRACTICE

02

ENSURE SMART 
FOUNDATIONS

03

SAFE PRACTICE
The challenge

You need to formulate a system-wide plan for 

maintaining robust cyber security, including the 

development of centralised capabilities, which 

will likely need support from a technical expert.

What good looks like

Establishing a process for managing cyber risk 

with mitigation plans, investment and regular 

reviews to ensure safe practice. Your ICS-level 

cyber security function should therefore include a 

senior information risk owner and Data Protection 

Officer (DPO).

Risk assessment services – helping you understand and prioritise your cyber risks by 

creating an insightful assessment report; either on a one-off or ongoing basis.

Commerciality assessment services – identifying the potential of your existing 

technologies to help you maximise your investments.

Project advice and support – working alongside your team to outline the best processes 

and technologies to deliver security-led projects in-line with your goals.

Managed and support cyber services – empowering your team to focus on what they do 

best with our fully managed services, such as vulnerability, SIEM and firewall.

Close partner relationships – partnering with the leading cyber security technology 

vendors to help us deliver the very best solutions.

It’s imperative to maintain standards for safe care, as set out by the Digital Technology Assessment 

Criteria for health and social care (DTAC).

WE DELIVER SECURITY SERVICES TO HELP YOU ENSURE RESILIENCE 
AND RELIABILITY:

to support integration and, through these foundations,  
enable service transformation.

The What Good Looks Like (WGLL) framework set by the 
government promises to deliver sustainable change within  
care – and it’s why, at Softcat, we’ve decided to base our 
Integrated Care and Government (ICG) division’s approach  
on its key pillars.

In recent times, we’ve seen incredible examples of how digital 
technology has transformed the delivery of health care within 
NHS Trusts and social care within local authorities. But now, 
focus is shifting to the future – and there’s a pressing need  
to adopt digital tools to ensure long-term progress.

The government has set an ambition for the majority of health 
and social care services to have digital foundations in place by 
2025. Its strategy is therefore to digitise services, connect them 

PILLAR 1: 

DIGITISE
There are four main pillars that we work towards: Digitise, Secure, 

Connect and Transform. The pillars can be applied in sequence 

to form a fully comprehensive change programme; or they can 

be applied individually to improve specific areas of your ICS 

(Integrated Care System).

Here, we’re focusing on the first of these pillars: Digitise.  

This theme runs as a common thread across everything we do  

in the ICG space, helping to ensure that your ICS is well led,  

built on smart foundations, and delivering safe practice.

LET’S DIGITISE HEALTH AND 
SOCIAL CARE, TOGETHER
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SOFTCAT GOALS TO MEET 
BY 2025*
Meet the minimum level 
of digital maturity set out  
in the WGLL.

90%  
of NHS with electronic  
health records.

80%  
of social care  
providers with electronic 
health records.

Increased cyber  
security capabilities.

Digital, data and  
technology pipelines.

All health and social care 
organisations have the 
right infrastructure and 
connectivity to  
work digitally.

DISCOVER

Every customer journey starts with an idea. We’ll 

help you bring yours to life by understanding what 

you want to achieve; advising on the best way to 

succeed; then using tools and data to assess the 

task of getting there.

DELIVER

Then we bring your solution to life. We can help 

with everything from sourcing to deployment 

and migration, while sharing skills and expertise 

as we go to ensure your teams are up-to speed 

from day one.

DESIGN

Next, we design a solution to bridge the gap 

including how the technology and service should 

be aligned. We’ll factor in budget, dependencies, 

existing investments, risk and effort to ensure the 

right balance for you.

OPERATE

Our services keep your solution up and running. 

Our cloud-first engineers can manage your 

solution efficiently for you. Our priority is to 

always optimise what you have and to achieve  

the objectives you need it to.

OUR FRAMEWORK 
FOR SUCCESS

*Goals derived from the government’s ‘Plan for digital health 
and social care’ paper.

 
CASE STUDIES
Royal United Hospitals Bath

Discover how our health specialists delivered 

reduced costs and enhanced capabilities 

for the Royal United Hospitals Bath NHS 

Foundation Trust.

Neath Port Talbot Council

Find out how we leveraged a Rubrik  

solution to underpin a transformative  

digital strategy for Neath Port Talbot Council.

INTERESTED IN LEARNING MORE ABOUT OUR DIGITAL PLAN 
FOR OUTSTANDING CARE? PLEASE CONTACT US VIA YOUR 
SOFTCAT ACCOUNT MANAGER OR OUR WEBSITE.

TRANSFORM

CONNECT

DIGITISE

SECURE

https://transform.england.nhs.uk/digitise-connect-transform/what-good-looks-like/what-good-looks-like-publication/
https://www.gov.uk/government/publications/a-plan-for-digital-health-and-social-care/a-plan-for-digital-health-and-social-care
https://www.gov.uk/government/publications/a-plan-for-digital-health-and-social-care/a-plan-for-digital-health-and-social-care
https://www.softcat.com/contact-sales
https://www.softcat.com/about-us/case-studies/royal-united-hospitals-bath
https://www.softcat.com/about-us/case-studies/rubrik-solution-underpins-transformative-digital-strategy-neath-port-talbot-council
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