
T H E  I C G  H U B  –  T R A N S F O R M

Digitise, secure, connect and transform to begin 
moving toward your integrated care goals.
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IMPROVE 
CARE
The challenge

You need the expertise to be able to find new 

ways to establish care and support pathways – 

and use data and digital solutions to reinvent  

these pathways across your organisation. 

The challenge

You have to devise ways to use ICS-wide 

data – preferably on a central platform 

– and intelligence to help inform decision 

making at a population level.  

In order to harness data and technology in the right way, it’s important to drive collaborations with 

academia, industry and other partners.

What good looks like

Embedding digital and data within your capability 

to transform care pathways, reduce unwarranted 

variation and improve health and wellbeing. 

Digital solutions will be enhancing services for 

patients and ensuring they get the right care 

when they need it; end user computing will be 

empowering employees to create applications that 

help them work at their most productive; and IT 

Asset Management Services (ITAM) will be giving 

you back control by automating your IT lifecycle. 

What good looks like

You’re using data to design and deliver 

improvements to population health and wellbeing, 

making best use of collective resources. Insights 

from data are being used to improve outcomes 

and address health inequalities.

NHS DIGITAL

Discover how we continue to empower  

NHS Digital’s drive for improved efficiency  

and cost control with our FinOps capability.

How Softcat helps

We have a long-standing reputation for 

technological innovation. We draw from our 

experiences in banking, manufacturing, retail, 

central government, police and beyond to 

introduce new concepts and ideas to improve 

care and the citizen experience within an ICS. 

We are also embracing new technologies 

centred on AI and machine learning  

to increase automation and workflow.

PEOPLE 
 

We put people first and technology 

second. We want to empower your 

people to make them feel confident 

and trusted.

EMPLOYEE AND  
EMPLOYER CHOICE 

By offering a wide range of tools, 

we can meet different employee 

needs and satisfy the needs  

of the organisation too.

WORKSTYLE  
FLEXIBILITY 

We can give your people the freedom 

to design their own work-life balance 

and increase their productivity. 

COLLABORATIVE  
WORKSPACES 

We enable people to work together 

brilliantly. It’s all about immersive 

collaboration between and across 

teams and multiple locations.

Successful endpoint management solutions rely on the expertise and knowledge of your people – supported by intelligent 

digital workspace technology that enables them to do their job seamlessly. At Softcat, we can supplement and support your 

in-house resources by focusing on the following key aspects:

How Softcat helps

We understand that customers generate  

a tremendous amount of data, which can be 

overwhelming. That’s why we use our expertise  

to identify and leverage the relevant data to  

help improve outcomes and address health 

inequalities. We work with a number of industry 

leading partners to identify patterns which  

provide the opportunity to engage in proactive care.  

CUMBRIA COUNTY COUNCIL 

Learn how we helped Cumbria County 

Council secure a consistent device estate  

to enhance their mobile working capabilities.

Collaboration – helping you enable seamless communication, inspire teamwork,  

and develop a culture of collaboration.

Connectivity – providing connection solutions that cater to your mobile workforce  

as well as your corporate offices, delivering access to applications from anywhere.

Devices – enabling efficiencies and productivity, and allowing you to operate securely 

wherever your place of work.

IT asset management – optimising your IT asset management software with data-driven 

analysis and managed services.

Modern management – enabling flexibility and agile working without compromising 

control, security, or ease of use.

Security – leveraging our expertise to help you maximise your investment, increase 

productivity, reduce risk and achieve the right balance of IT security.

Virtual desktop and applications – enabling you to access corporate Windows 10  

and Linux desktop and applications. 

Data centre infrastructure advisory – supporting you to create a high-level plan,  

whether it’s a project or a transformative programme.

Infrastructure assessment – using our expert knowledge, best practice, and the right  

tools to help you understand where you are and where you want to get to.

Architecture and technology design – helping you select and design a solution  

that meets your needs and brings your plans to life.

Infrastructure implementation – procuring the right technology, building your  

new environment, migrating away from your old one, and then decommissioning it.

Technology adoption – working hard to ensure any new technology solutions  

become a steady part of your IT operation.

Infrastructure operations – providing everything from periodical assessments  

and analysis to expert technical advice and hands-on support.

Delivering better care begins by considering how 

we can use technology to improve the way we  

do things currently.

SUCCESS MEASURES
There are two key success measures that we aim to help you achieve,  
which are aligned to the government’s WGLL framework:

WE CAN HELP YOU IMPROVE EXPERIENCES AND ENABLE 
OUTCOMES WITH OUR BESPOKE SOLUTIONS:

WE CAN HELP YOU EVOLVE WITH BEST OF BREED TECHNOLOGY 
AND AN EFFECTIVE OPERATING MODEL:

WHY  
SOFTCAT?
Our experienced ICG team will be with you every step  
of the way to ensure you meet your organisational goals. 
We can help enable service transformation that’s tailored 
to your unique needs and adheres to best practices.  
We’ll help you deliver change that sustains. 

Top partners – we work with world-class providers, as well as exciting new names,  

to deliver pioneering solutions that drive transformation within your organisation.

Tailored approach – we offer a genuinely independent, holistic service that’s  

tailored to the unique needs of each organisation we work with.

Industry best practice – we keep up to date with the threat landscape, sharing  

a view of industry best knowledge, recent cyber threats, and recommended patches.

Expert team – our 80+ specialist security technology team is supported by Chief 

Technologists, solution architects and an extensive professional services team.

Proven framework – we have a tried and tested approach to advise and guide  

you through your projects to ensure the right outcome for your requirements.
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HEALTHY 
POPULATIONS

and provides clear guidance for health and care leaders to 
transform services securely – and it’s why, at Softcat, we’ve 
based our approach on its key pillars.

We’re here to analyse your current progress, optimise your 
existing processes and inject fresh ideas to improve your 
care provision. We know how to help you leverage data and 
harness the right technology to support healthy populations.

In today’s world, there’s no escaping the role of technology 
and the power it has to drive change. The pandemic showed 
that the improved outcomes, experience and safety of our 
citizens comes directly from digital service transformation – 
so, now’s the time to ensure these changes last.

The government’s What Good Looks Like (WGLL) framework 
draws on local learning, builds on established good practice 

PILLAR 4: 

TRANSFORM
Within the WGLL framework, there are four main pillars that we 

work towards: Digitise, Secure, Connect and Transform. The pillars 

can be applied in sequence as a comprehensive programme; or 

they can be applied individually to improve specific areas of your 

ICS (Integrated Care System).

The fourth and final pillar is Transform. Once digitisation has 

been introduced, you’ve established a connected picture of your 

operations – and it’s all been carried out securely – then we can help 

you transform the care you deliver and support healthy populations.

SUPPORTING YOUR IN-HOUSE TEAMS

CASE STUDIES

LET’S TRANSFORM HEALTH  
AND SOCIAL CARE, TOGETHER
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SOFTCAT GOALS  
TO MEET BY 2025*
Meet the minimum level 
of digital maturity set  
out in the WGLL.

90%  
of NHS with electronic  
health records.

80%  
of social care  
providers with electronic 
health records.

Increased cyber  
security capabilities.

Digital, data and  
technology pipelines.

All health and social  
care organisations have 
the right infrastructure  
and connectivity to  
work digitally.

IMPROVED CARE 
PRACTICES START 
WITH SERVICE 
TRANSFORMATION

DISCOVER

Every customer journey starts with an idea.  

We’ll help you bring yours to life by understanding 

what you want to achieve; advising on the best 

way to succeed; then using tools and data  

to assess the task of getting there.

DELIVER

Then we bring your solution to life. We can help 

with everything from sourcing to deployment 

and migration, while sharing skills and expertise 

as we go to ensure your teams are up-to speed 

from day one.

DESIGN

Next, we design a solution to bridge the gap 

including how the technology and service should 

be aligned. We’ll factor in budget, dependencies, 

existing investments, risk and effort to ensure  

the right balance for you.

OPERATE

Our services keep your solution up and running. 

Our cloud-first engineers can manage your 

solution efficiently for you. Our priority  

is to always optimise what you have and  

to achieve the objectives you need it to.

OUR FRAMEWORK 
FOR SUCCESS

*Goals derived from the government’s ‘Plan for digital health 
and social care’ paper.

INTERESTED IN LEARNING MORE ABOUT OUR DIGITAL PLAN 
FOR OUTSTANDING CARE? PLEASE CONTACT US VIA YOUR 
SOFTCAT ACCOUNT MANAGER OR OUR WEBSITE.

TRANSFORM

CONNECT

DIGITISE

SECURE

https://transform.england.nhs.uk/digitise-connect-transform/what-good-looks-like/what-good-looks-like-publication/
https://www.gov.uk/government/publications/a-plan-for-digital-health-and-social-care/a-plan-for-digital-health-and-social-care
https://www.gov.uk/government/publications/a-plan-for-digital-health-and-social-care/a-plan-for-digital-health-and-social-care
https://www.gov.uk/government/publications/a-plan-for-digital-health-and-social-care/a-plan-for-digital-health-and-social-care
https://www.softcat.com/contact-sales
https://www.softcat.com/about-us/case-studies/softcat-finops-empowers-nhs-digitals-drive-improved-efficiency-and-cost-control
https://www.softcat.com/about-us/case-studies/cumbria-county-council-secures-consistent-device-estate-enhance-mobile-working-capabilities
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