PUBLIC CLOUD
STRATEGY
ADVISORY- AWS

X

Works to understand your existing
workloads and teams’ skills to ensure a
powerful AWS cloud adoption.

HOW DOES THE SERVICE WORK?

\

The service will use the best practices defined in the AWS Well-Architected Framework (WAF). In addition, for large
enterprises, the service will adopt the principles found in the AWS Cloud Adoption Framework (CAF) to align your

business and technical strategies.

AWS offers many migration solutions to help migrate workloads from on-premises environments, hosting facilities, or

other public clouds. The service will advise which solution is the best fit.

Our service will recommend the most appropriate services for transferring and modernising applications, websites,

databases, storage, physical and virtual servers, or even entire datacentres. We will also identify the AWS funding

programmes that best suit your needs.

You will receive an AWS Strategy and Planning workshop and a corresponding output document afterwards.

BENEFITS TO YOU

People

It helps you understand your
organisation's existing cloud
adoption skills gaps and advises you
on how to achieve their cloud goals
with the people and skills you have
available.

Flexible AWS architecture improves
business agility, while automation
allows staff to increase the pace of
innovation and dedicate more time to
important tasks.
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Platforms

It clearly defines the most effective
way for you to adopt and make the
most of using AWS Cloud.

Commercial

Cost reduction is the most popular
migration motivator, as retiring
legacy infrastructure and moving to
more efficient AWS solutions is
virtually certain to bring costs down.
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SUITABLE FOR YOU IF...

v" You want to make the most of your AWS environment.

v" You are looking to migrate infrastructure to AWS.

v" You are looking to modernise applications with AWS.

v" You are looking to understand high-level costs for your new AWS environment.

v" You are looking for high-level guidance on where to use AWS for your business.

WORKS WELL WITH WHAT’S INCLUDED

Public Cloud Automated Adoption Expert Guidance — We follow the AWS Cloud Adoption
Accelerator - (AWS AAA) Framework to ensure the very best route to cloud control.
Simplifying your cloud journey with a standardised, Tailor-Made Solutions - We work with you to
automated deployment of AWS with transparent costs. understand your business objectives before building a

solution to meet your needs.

Public Cloud Migration Assessment - AWS Clear Reporting - We provide a concise strategy report

tailored t s, with actionable insights and
Providing the best route to AWS following the AWS Well- ariorecio your goals, wiflh aclionable Insights an

recommendations.
Architected Framework.

Optional Execution — Our AWS team is available for

migration and/or modernisation.

AWS Optimisation and Licensing Assessment
(OLA)

Helps you build a migration and licensing strategy for

AWS.

SERVICES THAT BRING YOUR
TECHNOLOGY TO LIFE

Contact your Softcat Account Manager today.
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