
No matter where you are in your technology journey, 
we are here to support you any step of the way.

Our service journey 
- how can we help?

UNCOVER 
OPPORTUNITIES 
TO TRANSFORM

We work to 
understand where 

you are today, 
where you’re 

looking to go and 
what steps are 
needed for you 

to get there.

COLLECTIVELY 
DEFINE WHAT 
GOOD LOOKS 

LIKE

We identify the 
project’s goals, 

objectives, 
and potential 

limitations  
to define what  

good looks like.

REVIEW 
SUITABLE 

TECHNOLOGIES

We will then 
refine and 

review which 
technologies are 
most suitable for 

meeting your 
desired outcome.

DESIGN 
YOUR 

FUTURE

We capture your 
operational and 
technical needs 

and design a 
solution that best 
fits your needs.

GIVING YOU 
PEACE OF 

MIND

We will create a 
scope of works 

that clearly 
defines objectives 

and milestones 
to meet for your 

project. 

TURNING 
PLANS INTO 

ACTION

We implement 
your technology, 

ensuring 
compatibility 

with your existing 
environment 
to bring your 

technology to life.

AN EXTENSION 
OF YOUR  
IT TEAM

Our in house 
team can 

support you with 
managing your 
IT operations, 

taking the 
pain out of 
technology.

GIVING YOU 
BACK TIME AND 
REDUCING RISK

We can 
take on the 

monitoring and 
management of 
your technology 
solution, aligning 
our capabilities 
to your needs.  
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Identifying growth 
opportunities 

Achieving any kind of positive change or transformation  

first requires a deep understanding of where you are today.  

Only then can you define a roadmap to get where you need  

to be. You could consider it the ideal start, or discovery phase  

of your journey, but the truth is that Advisory Services are 

valuable at any stage of the transformation process. 

It’s all about taking a broader look at your strategic objectives 

and identifying areas across the organisation where small 

changes can have a huge impact on overall business success. 

Ultimately, the advisory stage is the seed of your growth.  

It’s a catalyst to ensuring the right conversations are had  

and the right outcomes are achieved.  

 

At Softcat, our Advisory Services can support  
you to overcome the key challenges facing  
most businesses today, and in the future. 

Don’t take our word for it  
– here is what our customers are saying: 

Addressing your 
current challenges

Taking the results from our Customer Experience Survey, we have 

identified the main challenges facing leadership teams within an 

organisation today revolve around:   

 

1. Maintaining BAU 
 
 
2.  Freeing up time to differentiate in their own  

market or explore new ones 

3.  Identifying skill gaps that could be limiting  
 business growth  
 

It can feel daunting, which is why Advisory Services are  

so important. 

At Softcat, we can provide the guidance, insight, and expert 
advice you need to understand each challenge – and decide 
what action is needed to overcome them. 

Advisory Services that bring  
your technology to life.
Contact your Softcat Account 
Manager today or email us on 
AtYourService@softcat.com 
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Challenges facing your People,  
employee experience, recruiting  
and retaining talent, minimising your  
skills gap.

46%
Challenges facing your Technology 
platforms, managing every day 
operations, researching new technology, 
implementing/integrating new solutions.

47%
Challenges facing Commercial 
Risk, creating a predictable cost 
model, mitigating risk, planning for 
unforeseen costs/missed outcomes.

33%

In our annual Customer Experience Survey, our customers have shared their biggest challenges 

standing in the way of achieving their priorities in the next 12 months are:

People:  
Understanding their 
needs and supporting 
your people

We understand the people challenges that can be associated  

with your business, which include: 

• Providing the best possible employee experience 

•  Pressure to increase the capacity and capability of teams 

that manage the system processes to enable technology 

•  The challenge to recruit and retain the right people that  

are accountable for delivering business continuity

How we can help:  
Access to experienced 
experts who can support 
your business objectives

Account Chief Technologists (ACT) 

Our ACT teams are masters in their field and will be with you 

throughout the entirety of your journey to offer wider business 

support beyond ‘just’ technology solutions. 

Whether you’re looking for business case and commercial 

advice, technical design governance, or support in defining  

and delivering strategy, our ACT’s are backed by value,  

trust and credibility, to provide the aid that you need.

Partner Network 

We have an eco-system of partners who can support in  

the delivery of projects or implementation of technologies,  

enabling your teams to focus on strategic work that drives  

your business forward.

But, if you are looking to expand your internal teams, we have  

a network of technology specific recruiters, who can help source 

candidates in both permanent and temporary roles within  

your business.

Technology:  
Managing and 
transforming technology, 
platforms, and systems

Sustaining and evolving your technology creates further  

difficulty, as the balance between maintaining your current  

estate and transforming for the future, is a tough one to strike. 

Managing everyday operations of existing technology platforms 

is essential for BAU, however, failure to identify new ways to 

improve may result in inefficiencies. 

The ever-changing market makes it difficult to identify  

‘what good looks like’ thereby searching for the best solutions 

adds further time pressures to already stretched teams. 

How we can help:  
Identifying and understanding technology

Assessment Services  

Our Assessment Services help you uncover the potential for change in your environment, with recommendations 

on how to get there. After understanding your end goal, we will provide you with a complete picture of your 

environment today, alongside visibility around how to plan and execute change.

We focus our assessments across our three priority areas:

Digital Workspace 

Our Digital Workspace assessments will 

help you to navigate the world of hybrid 

working, offering all the support you need 

to improve user experience, IT control and 

to get the most out of the hybrid world.

Hybrid Infrastructure 

Our Hybrid Infrastructure assessments help  

you to take a broader look at your core 

infrastructure and navigating the challenges  

of on-premise, hybrid and cloud 

environments. These assessments will focus 

on helping you to adopt cloud, improve 

your cloud architecture and understand 

what route is best for your environment.

Cyber Security 

Our Cyber Security assessments will help 

you to understand the threat posed to your 

business and how you can tighten control 

over your security. These assessments 

prioritise understanding your security 

posture and knowing how to get the  

best out of your existing tooling.

Technology Specialists

Our IT experts are on-hand to offer the 

technology support you need, like:

Market insight and direction – our technologists 

have an extensive knowledge of their discipline, 

offering insight into both current and emerging 

technology trends, and how you can utilise this  

to achieve your business goals. 

 

Technology roadmap review – we can review 

your roadmap against Softcat’s wider knowledge 

of both your peers and adjacent industries, 

sharing best practise.

 

We are here to assess and identify the best 

combination of technology and services across 

Hybrid Infrastructure, Digital Workspace, and 

Cyber Security domains, to help you accomplish 

your desired outcome.  

Commercials:  
Delivering return on 
investment, mitigating  
risk and managing cost

We identify three key challenges when it comes to mitigating  

risk and demonstrating commercial return on investment  

from technology.

1.  Creating sustainable cost models that reduce risk  

of fluctuations and enable consistent financial planning.

2.  Demonstrating a return on investment for time, resource 

and cost associated with change.

3.  To mitigate and manage risk to the highest possible  

level and to have a sufficient recovery plan in place,  

should unforeseen circumstances occur.

Advisory Services help you understand where improvements  

can be made within your business - our services help to give  

you visibility of potential blind spots, offer insight into how  

to meet your goals and enable you to deliver clear return  

on your investment, all within the budget you sign up for 

 

Regardless of whether you take a consultancy route, through  

our ACT team, or utilise one of our many Assessment Services,  

our Advisory Services can help you be sure that the you are 

making the right investments for your business.

Technical design governance

Capability, capacity and maturity 
assessment service

Target operating model service design

Digital strategy and investment planning

Market and commercial modelling

Mergers, acquisitions and divestments

Creation of value propositions

Commercial validation

What else do  
our Advisory  
Services include? 

Know your business drivers  
to identify where you are  
today and what tomorrow  
could look like

Let us help your organisation achieve  
its maximum potential, by leveraging our 
expertise to turn your day-to-day challenges 
into potential growth opportunities.

ADVISORY 
SERVICES

http://AtYourService@softcat.com

